TERMS OF REFERENCE
STRATEGIC PLANNING COMMITTEE
OF

FEZANA

Whereas Member associations are deeply involved in the day to day functioning
of their Associations and their committees the overall direction for the Zarthusti
community within the North American context as well as globally, needs to be
kept in sight and constantly reviewed.

This Committee of FEZANA is established to chart the future direction of the
Zarthustrian community in the North American context and globally.

OBTECTS

Ensure that the Mission of FEZANA is always in sight. Recommend appropriate
course corrections when necessary, review and refine the Mission statement
constantly in light of prevalent environment and the mood of the community and
recommend appropriate alterations.

Make available a short term and long term plan to implement the Mission which
should be reviewed annually by the Members at each AGM.

To develop a blue print for the future of the community based on the Mission

To study the critical religious and social issues facing the community in North
America (e.g. the definition of a Zarthusti, adoption of children not born of
Zarthusti parents, acceptance of children of a non—Zarthusti spouse, etc)



To develop guidelines and mechanisms for acceptance of the reality of the North
American situation with its accompanying social and legal implications.

To develop guidelines and standards, after discussion with the two mobed
councils, for the level of knowledge and steps to follow before a child or spouse
can be accepted as a Zarthtisti.

OPERATION

The Vice -President shall be the Chair of the Strategic Planning Process. S/he
shall consult widely with members of the community and if deemed necessary
hold workshop on specific topics

A report to be presented to the AGM each year.
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